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Pond Park Primary School Mission Statement

Pond Park Primary School aims to provide a secure, caring environment
which will maximise each child’s potential and promote his/her personal
development. The school places equal emphasis on pastoral care and
academic progress.

PASTORAL CARE POLICY

‘Happiness is the soil in which intelligence grows.’

Context

This document is based on Every School a Good School — A Policy for School Improvement (DE 2009) and sets
out our school’s policy and practice in relation to the care of pupils and the promotion of a safe, stimulating,
positive and caring environment for all pupils, teachers and adults involved in the life of the school.
Pastoral Care will play an integral part in the academic, social, emotional, physical and moral development of
our pupils. This statement of school policy and procedure in Pond Park Primary School has been compiled with
the collaboration and support of the Senior Leadership Team and teaching staff and has the approval of the

Board of Governors.



Ethos

The Pastoral Care of our children is at the heart of everything that happens in Pond Park Primary School. We
strongly believe that a child who is unhappy will not learn and so we have a well developed Pastoral Care
system organised and co-ordinated by the Principal. All members of staff have a responsibility to contribute to
the pastoral dimension of the life of the school. We aim to have an atmosphere of mutual respect between
pupils and all staff. However this area is always a ‘work in progress’ as we constantly strive to improve the
quality of our care and embrace the Northern Ireland Curriculum. We feel that we are well placed to deliver
this curriculum as the atmosphere of mutual understanding required already exists within the ethos of the

school.

Our school motto is and remains ‘Ut Omnes Curemus’, translating to ‘We Care for All’.

We aim to ensure that:

=  Pupils feel secure and happy at school and understand that they can speak to staff regarding personal
issues and concerns;

=  Pupils develop a sense of self-esteem and an awareness of the needs of others through self-discipline and a
code of conduct;

= Pupils are encouraged to fulfil their moral, intellectual, spiritual, physical, social, creative and emotional
potential;

= The values, attitudes, beliefs and concerns of pupils are taken seriously;

= There is a promotion of positive relationships, mutual tolerance and respect for others throughout the
school;

= Relationships between pupils and staff operate on a basis of mutual respect;

=  Pupils acquire knowledge, skills and practical abilities through effective teaching and learning;

= All members of staff feel valued and work together as a team;

=  Good communications are maintained between parents and school;

= Qutside agencies are utilised where appropriate to enhance pastoral care provision;

= All members of the school community work in a positive, secure and healthy environment.



Child Centered Provision

At Pond Park Primary School we aim to meet the needs and aspirations of the pupils within the school through
endeavouring to promote a safe, stimulating and positive environment in order that everyone can develop

those personal and social skills necessary to thrive within the school community.

Each teacher is concerned with the personal development and well-being of the individual pupils in his/her
class. Pupils are encouraged to develop an awareness of the needs of others, to take responsibility for their
own actions and to develop self-respect and self-esteem. We believe that the school is a community within a
community and therefore aim to develop good relationships, based on respect, between pupils, staff and

parents.

We promote equality of opportunity, high quality learning, a concern for individual pupils and a respect for
diversity. The school values every pupil as an individual and seeks to provide equal opportunities through

adopting a range of teaching strategies and offering a wide range of in-school and after-school clubs.

We seek to meet the additional educational and other needs of pupils and to help them overcome barriers to
learning. Class teachers plan and teach differentiated work where appropriate. Mrs Davidson and Mrs Calo
offer withdrawal support for Literacy and Numeracy and work closely with external agencies such as RISE NI

and EA. Mrs Joyce caters for the individual needs of our Newcomers.

We believe in and support pupil participation and involvement in decisions about school life. We do this
through our House System, School Council and Eco Council. Mr Gribben co-ordinates the House System and
hands over the election of House Captains/Vice Captains to the Primary 7 pupils. Mr Gribben and
Mrs E Coulter co-ordinate the School Council and the Eco Council respectively and take minutes of each

meeting which are distributed to representatives.

The school follows guidelines set out in our Child Protection Policy fully. All members of staff have annual

training in this regard.



We support children in making healthy choices through the provision of a healthy environment. We have a
Healthy Break Policy and encourage all pupils to drink water. The milk scheme was successfully introduced to
Foundation Stage and Key Stage 1. A range of sporting clubs, after-school activities, coaching sessions and PE
lessons provide children with the opportunity to be active. We operate an extensive Games programme for

Years 4-7.

Rights Respecting School

We are a Rights Respecting School and acknowledge the United Nations’ Convention on the Rights of the Child.

All classes commence the year by establishing a Class Charter.

Let’s Talk

The school delivers a mentorship programme. This allows pupils to be ‘paired” with an adult to meet once a

week. We currently have approximately 25 children receiving support weekly.

School Counsellor

The school employs a counsellor 1.5 days per week. Glenda McCormick provides therapeutic counselling for a

range of needs. Parents may refer at any time.

Relationships

All staff work hard to establish positive working relationships with the pupils. We believe that how we treat
our community is reciprocated. A good relationship between pupils and staff is paramount in generating a
positive climate within the school community where every individual feels valued and cared for at all times.
We promote positive relationships between teachers and their pupils and with other school-based staff
through regular meetings, Personal Development and Mutual Understanding (PDMU) lessons, residential and
non-residential trips, extra-curricular activities, school productions, assemblies and Parent Teacher Association

events.



Staff Welfare

The Principal and Board of Governors believe in an appropriate life/work balance and understand that there
will be times when staff will, for valid personal reasons, require an increased level of support and
understanding. Staff should feel that they are able to share concerns with their Head of Key Stage, Vice-
Principal or Principal and know that they will receive compassionate support. Funded counselling is available

for all staff via the school counsellor.

High Quality Teaching and Learning

We provide a broad and relevant curriculum as is evidenced by our planning and teaching. The school will
strive to achieve a number of the aims of this policy through the PDMU strand of the Revised Curriculum.
Along with the ethos of being a Rights Respecting School we also deliver both the PATHS programme and

Verbal Well-Being which contribute to developing the children’s self-esteem.

Staff will respond to other social, community and class issues as they arise, using their professional judgement
and the Revised Curriculum. In certain circumstances outside agencies may be invited into school to support

the work of staff in delivering the curriculum or dealing with pastoral issues.

Teachers use a range of teaching strategies that respond to the diversity within the classroom such as
individual, paired and group tasks, talking and listening activities, role play and drama and a wide range of
active teaching methods. Circle Time strategies are also used and are excellent tools in supporting pastoral

issues.

Teachers reflect on their own work and the outcomes of individual pupils through the effective use of data,

weekly evaluation of planning notes, self and peer assessment and monthly planning evaluations.



A School Connected To Its Local Community

Good relationships and communication between the school and its parents and the wider community are
crucial to our pupils’ health and well-being, learning and achievement. These are developed by encouraging

parents to be active participants in our school, through:

= Principal’s Letter;

=  School website;

= Regular Parent/Teacher consultations;

= Annual school reports;

= Open Evening;

= School events eg Nativity Plays/Carol Service, School Production;
= PTA community events;

= Praying Parents Group;

= Parental support with areas of the curriculum;
» STEM;

» CRED;

= Link with Pond Park Nursing Home;

= Local clergy/visiting speakers to Assemblies.

We have good relationships and communication between the school and the education agencies that support

pupils’ health and well-being, learning and achievement, namely RISE and EA services.

We also have good links with other relevant statutory and voluntary agencies, including Social Services and the

school nurse.

We continue to have strong links with post-primary schools in facilitating work experience and we also support

Health and Social Care ‘A’ Level placements.

The school is involved in specific programmes that meet the needs of the community. These are:

= Love for Life

= St John’s Ambulance

= Bee Safe Initiative

= PSNI/Fire Service

= It's Your Move

= Affiliated sports coaching

=  Shared Education



ROLES AND RESPONSIBILITIES

It is important that all individuals recognise their responsibilities in implementing the Pastoral Care Policy.

School Member

Responsibilities

TEACHING STAFF

Demonstrate by example the high standards of personal and social behaviour we
expect of our pupils.

Develop a good rapport with pupils taught to foster an environment of mutual
respect in classroom.

Plan and deliver PDMU lessons using relevant themes and resources as well as
other appropriate material.

Help children to achieve their potential by setting appropriate expectations and
providing support and encouragement.

Encourage children to accept personal responsibility for their behaviour.

Be alert to signs of distress and encourage pupils to speak to an appropriate adult.
Listen to children who come to you with a problem, take what they say seriously
and act to support and protect them.

Record minor incidents in the Incident Book and provide Heads of Key
Stages/Vice-Principal with copy to monitor patterns of concern.

Refer to Anti-Bullying Policy if bullying is suspected.

Maintain good communication with parents through meetings, reports, written
comments on homework/notes home and verbal feedback.

Attend in-service training on Pastoral Care and related issues.

Be familiar with the school’s Pastoral Care Policy and be aware of current
educational research and initiatives related to these issues.

Adhere to the school policy of confidentiality.

AUXILIARY STAFF

Demonstrate by example the high standards of personal and social behaviour we
expect of our pupils.

Develop a good rapport with pupils and foster an environment of mutual respect
in school.

Be alert to signs of distress and encourage pupils to speak to an appropriate adult.
Listen to children who come to you with a problem, take what they say seriously
and act to support and protect them.

Report minor incidents to class teacher.

Report concerns to class teacher if bullying is suspected.

Adhere to the school policy of confidentiality.

SLT

Foster effective communication between school and home.

Raise awareness of and celebrate pupil achievement in school.

Support House System in promoting Positive Behaviour.

Monitor minor incidents and look out for concerning behaviour patterns.

Monitor bullying incidents and support class teacher in dealing with issues of
bullying.

Adhere to the school policy of confidentiality.




School Member

Responsibilities

PRINCIPAL

Attend all relevant training and disseminate to colleagues. Facilitate staff briefings
and in-service training

Ensure that the policy is a living document which is communicated to the school
community.

Facilitating regular monitoring and review of Pastoral Care procedures.

Foster effective communication between school and home.

Adhere to the school policy of confidentiality.

SLT/
GOVERNORS

Be familiar with school policies and procedures.

Ensure that all policies and procedures are implemented and reviewed as
appropriate.

Support staff and parents in the implementation of the policy and procedures.
Deal with issues fairly, in accordance with legislation and EA guidelines.

Consult with external agencies (where appropriate), including Educational Welfare
and PSNI.

Adhere to the school policy of confidentiality.

PARENTS

Demonstrate by example the high standards of personal and social behaviour we
expect from our pupils.

Help children to achieve their potential by setting appropriate expectations and
providing support and encouragement.

Encourage children to accept personal responsibility for their behaviour.

Be alert to signs of distress and advise their children to report any concerns to a
member of staff.

Maintain good communication with school by attending organised meetings and
informing school of any home issues which may impact pupil.

Be familiar with the school’s Pastoral Care Policy and encourage children to
behave in accordance with the school’s Behaviour Policy.(Sign Pastoral ‘pack’)
Work in partnership with the school and respect the sanctions imposed (in
accordance with the school’s Discipline Policy) to promote positive resolutions.

PUPILS

Act in a respectful and supportive manner to fellow pupils and school community.
Speak to a member of staff about any concerns.

Report to a member of staff any witnessed or suspected instances of bullying, to
dispel any climate of secrecy and help to prevent further instances.

Raise issues with School Council representative.

Accept personal responsibility for behaviour.




Monitoring, Evaluation and Review

In Pond Park Primary School we operate an open-door policy and ensure that appointments are made

available to all parents at the earliest convenience.

Parents are always welcome in school and are encouraged to communicate regularly with their child’s teacher
or the Principal if they have any concerns and worries. To ensure minimum disruption to teaching and
learning, parents are encouraged to write a note or make an appointment via the secretary. They may also
email the Principal. Urgent concerns are given immediate attention. We encourage parents to share concerns
about home circumstances or medical matters which may affect their child’s work or behaviour in school. Any
information disclosed is treated as confidential. Staff meet regularly to discuss the pastoral care provision. The
opinions of children, parents and staff are sought (via questionnaire) and valued. The members of the SLT,
which includes the Vice-Principal and Principal, liaise frequently to ensure implementation of procedures and

consistency of practice.

This policy is a working document and is reviewed constantly as we assess the effectiveness of our aims. This

may result in a change of organisation, method or content as required for individual circumstances.
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